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1. 8. After exhemstive efforts dmring the

icoal space for Narther expa sion of CIA-

aseignod spro? in the Wsshimgton eres pricr to 1 Jamuery 1951,
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‘b.  This determination mmkes 1t necessury to rustrict &;r\ K
departmentel persommel build-up other planned facilities to :
those vhich can be cuwrantly accammodated for most efficient ' \\
Fesults vithin owr overull spece allocations, until sdditiona) R
6pace can be made svailable ty the Agency. . I : ‘
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| 2. In the Light of theme canditicns tbe folloving policies and
' ures are re-ewphasired for dontinued study ani action:
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8. COA’S will continus spscial effert tovard: i
(L) *Ffie;’;'dcﬁ'nimg of essential subs tantive prograays and .t.mb o ol o o
Ho T Wﬁimvfm&bomtiw effort wilch, even though 1t way Le . o

: U of - sone vilue, ‘18 not 'cmntb essential to theCla [Tusqim. ST ;

1" R v - (2) The early recaawndintion of solutions far cirrent :
1 g nroblm in conoesction with abstractln; s {ndexing, lisison, S
intelligence infarnation requirements » wud overt collection !

(k’\‘{‘\\' éffort vithin the Agency.

WA U (3) Reducing to the extent possidle tic rvuirements for
e reproduction end disssuination of substantive materials..

e The Maoagemsnt Staff will direct special effort towerd:

© (1) Contimual elimtention and avpidance of dwplications-.
end Roo-essentiel activities in Wi’m%n “effort.

(2) Streemlining and cmh\u_ o, vhere eppropriate | .
end feasidle, of decentralizod t.r'-.uvo effort. Y 2

S L (3) Reduction of cwrrent perscmnel sutharizations to/ the
‘ I fullest extent commenewrate vith the cantinuance of essamtial
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lp)‘mu coutmh,‘ wr o
s “priority’ umum § iticn’ of

1) ncoxnhmumnthmmumt o
mroctcn and surt Chiefs, the maxismm nusbers: of p‘ruonml
ihich can be accammodated by ‘Offices end Otaff Sectiona within
nloelm space, and tbﬂ\ duwatun of pooiuanu to ve fin.ed
vlthin lp.co n-tricu . ) S

o (2) Dtroct woaxml % nctivitin to‘fcmcontnu'_
‘their. ‘effarts to f1lling suwch ponh.iom until the avellebilisy,
of ulditionnl gpece can be predicted with sufficient. ﬁeruutyﬂ_

at rcmina m incrouod or mr-.ll effort. . ;
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o R fh.‘, Hlthrl vhich cannct be rvuolved 1o t*xil maner vill be
s B referred to the Executive, with full statement of the. pooiu,mpr
S nchmm ccncc-ma, oru:tionormrthcr L6 the
Dimtor ‘ _ o (R .
P -‘.’m action involving changes 1k “Agency ,txmiutim ST

; L strectare of mAjOF functions vill bel ‘ferred to the Executive prior 7
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;uoeatim mt mnmﬂy ba loft to you., :

T e An Ammy pollcy statement relative to pcr-onnel plnn-
. ning . for yOur . fiscal yesr 1952 tudget presentation has been ‘
f.v‘M}oﬂn;uloomtowoﬂthemauttyrorambar IR
- airective’on this'subject. e o T T
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